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REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY

(The first 06 months of 2020)

· Name of the Company:
VICEM Hoang Mai Cement JSC
· Address of headquarter:
Group 7 – Quynh Thien Ward – Hoang Mai Town – Nghe An Province
· Tel.: 


0238 3 866 170 - Fax: 0238 3 866 648 
· Email: 


sales@ximanghoangmai.vn 
· Charter capital: 

VND 720 billion
· Stock code: 

HOM 
I. Activities of General Meeting of Shareholders (semi-annual report)

	No.
	Resolution/ decision No.
	Date
	Content

	1
	No. 02/ 2020/ NQ - DHDCD
	17 Jun 2020
	- Approve the report of Board of Directors on operations in 2019;
- Approve the report on operating result 2019 and operating plan for 2020 of the Company;
- Approve the audited Annual Financial Statement 2019;
- Approve the profit after tax distribution 2019;
- Approve the submission on plan on share issuance for dividend payment 2019;

- Approve the report of Board of Supervisors on operations in 2019;

- Approve authorizing Board of Directors of the Company to select an audit company for financial statements of 2019 of the Company;

- Approve the remuneration for Board of Directors, Board of Supervisors, Secretary of the Company in 2019 and plan to pay remuneration of 2020 to them
- Approve the submission on supplementing the main business line of the Company and adjusting the Charter of the Company as relevant to the supplement for main business line
- Dismiss Mr. Tran Viet Hong from Member of Board of Directors of VICEM Hoang Mai Cement JSC as his personal desire

 - Approve the result of electing additionally Ms. Dau Thi Nga – Chief Accountant of VICEM Hoang Mai Cement JSC to be Member of Board of Directors of the Company term 2018 - 2023


II. Activities of the Board of Directors (BOD)
1. Information about the members of the Board of Directors (BOD) of the Company
	No.
	Members of Board of Directors 
	Position
	Date of becoming/ no longer a member of Board of Directors 
	Number of attendance
	Rate of attendance
	Reason for not attending

	1
	Mr. Dinh Quang Dung 
	Chair of Board of Directors 
	08 Feb 2018 
	05
	100%
	

	2
	Mr. Nguyen Quoc Viet 
	Member of Board of Directors cum General Manager 
	01 April 2008 
	05
	100%
	

	3
	Mr. Tran Viet Hong 
	Member of Board of Directors
	08 Feb 2018
17 Jun 2020 
	05
	100%
	Dismissed

	4
	Mr. Le Trung Kien 
	Member of Board of Directors cum Vice- General Manager
	08 Feb 2018 
	05
	100%
	

	5
	Mr. Tran Duc Danh
	Member of Board of Directors 
	03 Nov 2014 
	05
	100%
	

	6
	Ms. Dau Thi Nga
	Member of Board of Directors cum Chief Accountant
	17 Jun 2020
	01
	
	Newly appointed


2. The supervision by Board of Directors over Board of Managers of the Company
3. Resolutions and decisions of Board of Directors of the Company
	No.
	Resolution/ Decision No.
	Date
	Content

	I
	Board resolutions 
	
	

	1
	No. 03/ NQ – XMHM - HDQT
	07 Jan 2020
	- Approve the business operation plan for Quarter I. 2020 of the Company
- Approve the plan on use of labors in 2020 and assign General Manager to be based on the actual situation to carry out the plan

	2
	No. 08/ NQ – XMHM - HDQT
	04 Mar 2020
	- Approve the major targets at the business operation plan for Quarter II. 2020 of the Company
- Approve assigning General Manager to direct the investment – construction committee of the Company to collaborate with the related departments/ boards under the Corporation and follow Cement Consulting, Investment & Development Joint Stock Company (CCID) to carry out the tasks for investing for the project of using up the extra heat for power generation

- Approve assigning General Manager of the Company to carrying out the tasks under the authorities of the Board of Directors: Signing contract on power wholesale of 2020 of the Company with the seller in accordance with the current regulations; Sign and implement the credit contracts, financial transactions with credit institutions and other institutions in accordance with the current regulations, suitably to the conditions and operating status, investment and construction of the Company, ensure for using the capital in the correct purpose, bring back the efficiency to the Company
- Approve the plan on handling toward Branch of VICEM Hoang Mai Cement JSC - Concrete and Construction Enterprise. After having the dircetion from Vietnam Cement Corporation, will build on the detail handling plan. Assign General Manager of the Company to direct, strengthen the work of recovering liabilities at Hoang Mai Concrete and Construction Enterprise
- Approve time and venue to hold and contents to submit to the annual GMS of 2020. Assign Members of BOD and GM of the Company to direct the related units to preaparing fully the necessary conditions, profiles and documents for reporting about the opinion of VICEM in accordance with the regulations
- Approve the wage scale 2019 of the Company

	3
	No. 09/ NQ – XMHM - HDQT
	04 Mar 2020
	- Approve appointing Mr. Dinh Van Vinh – Vice- manager in charge of cement workshop to be Manager at cement workshop, VICEM Hoang Mai Cement JSC
- Approve appointing Mr. Hoang Khac Cuong – Vice- Chief of Office in charge of Office to be Office Chief, VICEM Hoang Mai Cement JSC
- Approve reappointing Mr. Mai Van Dung – Chief of Organization Department to be Chief of Organization Department, VICEM Hoang Mai Cement JSC
- Approve reappointing Mr. Dau Phi Tuan – Chief of Planning Department to be Chief of Planning Department, VICEM Hoang Mai Cement JSC
- Approve reappointing Mr. Phan Xuan Hiep – Chief of Information & Technology Department to be Chief of Information & Technology Department, VICEM Hoang Mai Cement JSC

	4
	No. 14/ NQ – XMHM - HDQT
	12 Jun 2020
	Approve proposing Vietnam Cement Corporation to assign Ms. Dau Thi Nga – Member of Permanent Committee of Party, Chief Accountant of the Company to be capital representative of VICEM at VICEM Hoang Mai Cement JSC and assign Ms. Nga to attend into the Board of Directors of the Company

	5
	No. 16/ NQ – XMHM - HDQT
	12 Jun 2020
	Approve selecting Ernst & Young Vietnam to be reviewing and auditing the Financial Statement 2020 of VICEM Hoang Mai Cement JSC

	II
	Board decisions 
	
	

	1
	No. 04/ QD - XMHN - HDQT
	07 Jan 2020
	Board decision on approving the plan on use of labors in 2020 of the Company

	2
	No. 10/ QD - XMHN - HDQT
	05 Mar 2020
	Board decision on assigning General Manager to represent the Company in signing and implementing the credit contracts, financial transactions with credit institutions and other institutions in accordance with the current regulations, suitably to the conditions and operating status, investment and construction of the Company, ensure for using the capital in the correct purpose, bring back the efficiency to the Company

	3
	No. 11/ QD - XMHN - HDQT
	05 Mar 2020
	Board decision on approving the wage scale in 2019 of the Company


III. Activities of the Supervisory Board (semi-annual report)
1. Information about members of Supervisory Board of the Company (SB)
	No.
	Members of Supervisory Board 
	Position
	Date of becoming/ no longer a member of the Supervisory Board
	Number of attendance
	Rate of attendance
	Reason for not attending 

	1
	Mr. Nguyen Van Tuan 
	Head of Board of Supervisors 
	24 April 2018 
	02
	100%
	

	2
	Mr. Cao Trong Nghien 
	Member of Board of Supervisors 
	24 April 2018 
	02
	100%
	

	3
	Mr. Thai Huy Chuong 
	Member of Board of Supervisors 
	24 April 2018 
	02
	100%
	


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company
3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company
IV. Training on corporate governance (the first 06 months of 2020)
V. List of affiliated persons of VICEM Hoang Mai Cement JSC as specified in clause 34, Article 6 of the Securities Law (semi-annual report) and transactions of affiliated persons of the Company with the Company)
1. List of connected persons/ institutions of the Company
2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs: None
3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls: None

4. Other transactions between the Company and other entities: None
VI. Transactions of PDMRs and connected persons/ institutions of PDMRs (the first 06 months of 2020)
1. List of PDMRs and their connected persons/ institutions: Attached appendix
2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company: None
VII. Other significant issues:
1. Change in members of Board of Directors:

· Mr. Tran Viet Hong resigned from Member of Board of Directors of VICEM Hoang Mai Cement JSC on 17 Jun 2020
· Ms. Dau Thi Nga was appointed to be Member of Board of Directors of VICEM Hoang Mai Cement JSC on 17 Jun 2020
2. Change in members of Supervisory Board 

In the first 06 months of 2020, VICEM Hoang Mai Cement JSC didn’t changed members of its Supervisory Board.

Appendix: List of major shareholders, State shareholders

	No.
	Name of individuals/ representative of institutions
	Type of shareholder
	ID card; date of issue
	Number of shares owned
	Shareholding percentage
	Note

	
	
	State shareholder
	Major shareholder
	
	
	
	

	1
	Vietnam Cement Industry Corporation
	X
	
	0106000866 issued on 02 Jan 2008
	51,091,800
	70.96%
	


